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Executive Summary 
The Spindle is the innovation platform of Partos, the association of Dutch NGOs working in 
international development. Initiated by Partos, it is rooted in the conviction that there is a huge 
potential for innovation among Dutch organizations and their southern partners. The Spindle is made 
possible by a five-year grant from the Dutch Ministry of Foreign Affairs (MFA) and Partos 
membership contributions. Partos, with its constituency of about 100 member organisations, allows 
The Spindle to function as the binding factor between Dutch development organisations, their 
Southern partners and other actors and engage them in the field of innovation for development.  

The Spindle is half-way through the time financed by the Dutch MFA. The findings of this Mid-Term 
Review (MTR) can serve to design The Spindle’s activities for both the remaining period of the 
current grant and for the long-term future of The Spindle (beyond 2021). By using an Appreciative 
Inquiry (AI) approach, this MTR focuses on what works well and subsequently doing more of it. The 
information itself was gathered through the Outcome Harvesting methodology combined with the 
research tool Sprockler, which enabled the collection and visualization of outcomes for this report. 

Outcomes were collected and classified by a team of harvesters, all of which are coming from The 
Spindle. While all 82 harvested outcomes are credible, 21 outcomes were substantiated by 24 
stakeholders, who are knowledgeable about the outcomes. The findings of the Outcome Harvesting 
are presented in an online interactive report, which displays all the outcomes and their relevance for 
The Spindle. This report can be found here: https://visualizer.sprockler.com/open/thespindle. 

Findings  

The Spindle is able to bring together a diverse set of organisations and people within organisations in 
the field of innovations, both Partos members and non-Partos members. The Spindle has played an 
important role as broker be`tween various parties to achieve outcomes. Therefore, ‘innovation 
brokering’ is an important activity of The Spindle found in this review. The Spindle excels at 
identifying new relationships and developing existing ones both within the civil society sector as well 
as outside.   

The future exploration trajectory was one of The Spindle’s most influential activities during the 
review period, as it had an effect on a large array of stakeholders. The Summer labs and Efficiency 
labs were also successful and resulted in many pilots of innovative solutions. The Spindle hosts 
several platforms, of which Leave No One Behind is the most effective as it triggered several 
member-led initiatives. The platforms Civic Space and the Community of practicing innovators 
resulted however in little outcomes.  

Unexpected outcomes include many network outcomes, but also emerging practice changes within 
organisations and emerging policy changes. This means that The Spindle did make contributions 
towards organisational or policy changes. Some unexpected outcomes in this review state that the 
piloting of innovative solutions was inspiration for the organisations to pay more attention to 
innovation. 

External stakeholders mostly appreciated the manner in which The Spindle has made connections, 
thereby increasing their chances of reaching a common goal. Stakeholders commented that The 
Spindle is highly valued for various reasons such as providing support in a practical way, sharing 
knowledge, and adding weight to topics that need to be put on the agenda. 
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Many outcomes describe a more active and leading role of The Spindle in promoting innovation at 
the level of organisations as well as the sector and can be described as ‘agenda setting’. The Spindle 
pro-actively promotes new ideas and trends towards the Dutch development cooperation sector 
with the aim to encourage organisations to become future-fit.  

Recommendations 

This review found that The Spindle’s outcomes are not achieved through one engagement strategy 
only, but rather through combinations of strategies. These combinations describe more accurately 
what The Spindle does, namely agenda setting, innovation brokering and piloting. It is therefore 
recommended to cluster The Spindle’s activities around these three re-branded engagement 
strategies. 

Forming a movement of innovators is one of The Spindle’s strengths. Many network outcomes have 
been achieved, which were highly valued by stakeholders. It is recommended to exploit this strength 
of ‘innovation brokering’ more and consider promoting The Spindle as a one-stop-shop (‘loket’) for 
knowledge on innovation.  

A few unexpected outcomes appeared at organisational level as a result of the participation in The 
Spindles’ Summer labs. The Spindle could pay more explicit attention to not only piloting innovative 
solutions, but also to strengthening skills that can help organisations in their efforts to innovate.   

Not many outcomes were found as a result of The Spindle’s platforms Civic Space and the 
Community of practicing innovators. It is possible that the chosen methodology is not suited to 
evaluate platforms. In any case, it is recommended to investigate the usefulness of these platforms 
further.   

Some unexpected outcomes involved stakeholders at the Netherlands Ministry of Foreign Affairs. 
Clearly, some policy makers showed an interest in The Spindle’s work and expertise. It is 
recommended to involve the Ministry of Foreign Affairs more to collaborate in putting innovation 
and innovative solutions on the agenda, and advocate for changes in policies based on the needs 
identified by The Spindle’s network. 

To continue to benefit from the experiences obtained through this Mid-Term Review with Outcome 
Harvesting, start using outcome harvesting as internal monitoring tool. It is advised to harvest 
outcomes once every quarter and document them in Sprockler to be able to monitor trends over 
time. The final evaluation could build on this Mid-Term Review and subsequent harvested outcomes 
by substantiating a considerable set of organic and purpose outcomes. It is recommended to focus 
the substantiation of the final evaluation specifically on changes that happened in Partos members 
and their Southern partners, as these are the stakeholders where the desired changes at 
intermediate outcome level should take place.  

Finally, it is recommended to improve the accuracy of the documentation of connections, 
publications, activities and events in The Spindle’s CRM. For some outcomes it was possible to relate 
the activities described in the ‘contribution’ sections of the outcomes, but for others this proved 
more difficult. This will also be beneficial during the final evaluation. 
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1. Introduction 

1.1 The Spindle 

The Spindle aims to build a community of innovators, identify emerging trends, challenges and 
opportunities and support the development of new ideas, promising new strategies and solutions in 
response. The Spindle was initiated by Partos, the Dutch Association for civil society organisations 
working in development cooperation. The Spindle is made possible by a five-year grant from the 
Netherlands Ministry of Foreign Affairs and Partos membership contributions. 

Partos unites about 100 Dutch development organisations that work in the field of poverty 
reduction, humanitarian aid, human rights and sustainable development. As part of its new long-
term strategy ‘Connecting for Innovation and Impact’, Partos initiated The Spindle with the aim to 
mobilize and strengthen the innovation power of the Dutch development organisations and their 
partners, and increase their impact. The Spindle is part of Partos’ wider organisational setting 
through a shared governance and management structure, including financial checks and balances.  

The fact that The Spindle is managed by Partos, with its constituency of 100 member organisations, is 
a key asset of The Spindle. Partos allows The Spindle to function as the binding factor between Dutch 
development organisations, their Southern partners and other actors and engage them in the field of 
innovation for development.  

The Spindle focusses on four thematic focus areas in which it facilitates innovation. To ensure the 
themes fit the needs of Partos’ member organisation1, the selection of the themes was based on 
their proposals for areas in which they consider innovation to be most relevant. These thematic 
areas are: 

• Inclusion of the extreme poor 
• Civic power 
• Innovative ways of cooperation between organizations 
• Innovative monitoring and evaluation 

The Spindle started in 2016 and is now halfway through its implementation period. Consequently, 
the decision was made to undertake an Outcome Harvesting review using an Appreciative Inquiry 
approach. The review set out to document the results of The Spindle, investigate whether they are 
on track regarding The Spindle’s Theory of Change, and use those findings to design activities for the 
remaining period. The Spindle also intends to introduce Outcome Harvesting as one of the main 
methods in its monitoring approach. 

This report starts by explaining the design and approach of the evaluation. This is followed by the 
findings of the evaluation, and the reflections on the Theory of Change. The overall conclusions are 
to be found at the end. This is the second edition of the report published in February 2019, after the 

                                                             

 

1 An online survey was administered amongst Partos members in April 2016. 
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first report (November 2018) was found to focus too much on the methodology and needed more 
emphasis on the content.   

1.2 Users and uses of the review 

The Spindle team wishes to get a better understanding of the results of The Spindle and would like to 
use the findings to adjust future programme design - not only for the 2019 Annual Plan and the 
remaining period of the current grant, but also for the long-term future of The Spindle beyond 2021, 
both in funding and in positioning. In more practical terms, this review will be used to adjust the 
Theory of Change for the next phase of The Spindle.  

The Spindle team, and notably its Communications Officer, would like to use the findings of the 
review to promote The Spindle to a wider audience. Furthermore, The Spindle team wishes to use 
their capacity to apply Outcome Harvesting, which they gained during the evaluation process to 
integrate Outcome Harvesting into The Spindle’s overall M&E system. 

1.3 Evaluation questions 

The evaluation questions of the Mid-Term Review are as follows: 

• What are the results of The Spindle so far?  
• Based on those results: are we on track when we consider our Theory of Change?  
• What are the recommendations for the remaining period? 
• What would be suitable ways to harvest our results from now on? 

1.4 Scope of the review 

This review focusses on identifying the outcomes that occurred between its inception in 2016 to 
October 2018 in all thematic areas of The Spindle. The reviewing process took place between 
September 2018 and November 2018. The Spindle contracted the evaluator, Nele Blommestein, to 
carry out this Mid-Term Review. 

1.5 About the evaluator 

Nele Blommestein is a monitoring and evaluation (M&E) professional with over 18 years of extensive 
experience acquired through various positions within the public and international development 
sectors, such as War Child Holland and Oxfam Novib. Nele founded the Into Outcome consultancy 
firm in 2016 and has operated as a successful, independent M&E consultant since its establishment. 
Nele is a leading practitioner in applying outcome measurement approaches to monitoring and 
learning systems and development evaluations. After graduating with an MSc in Information 
Systems, Nele has specialised over the years in the design and implementation of monitoring and 
evaluation systems in complex contexts. She uses Outcome Harvesting in many of her assignments, 
often combined with Sprockler (a methodology to collect stories and statistics).  

Should you have any questions about this evaluation, please contact Nele Blommestein at: 
nele@into-outcome.nl.  
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2. The Mid-Term Review process 
This chapter will explain the data collection process and the review’s limitations. For a detailed 
explanation of the nature of the review, namely its Appreciative Inquiry approach and Outcome 
Harvesting methodology combined with Sprockler, see Annex 1. For the complete Sprockler 
Outcome Harvesting and Substantiation inquiries, see Annex 2 and 3. For an overview of the 
stakeholders that substantiated outcomes, see Annex 4.  

2.1 Data collection 

During an Outcome Harvesting evaluation, data is collected through engagement with two groups of 
people, namely harvesters and external stakeholders.  

Engagements with harvesters 

Harvesters are those people who influenced an outcome and are knowledgeable about it. They are 
the writers and owners of the harvested outcomes. For this review the harvesters were the core staff 
of The Spindle team consisting of Bart Romijn, Anne-Marie Heemskerk, Annewies Kuipers, Jesse van 
der Mijl and Sarah Hendriks. An Outcome Harvesting workshop was organised on 17 September 2018 
in Amsterdam, the Netherlands. Participants included, besides the core team of The Spindle, also 
freelance member of the Spindle, Heinz Greijn, and two interns, Dirk Naaijkens and Dirk van de 
Wetering, who were supportive to the evaluation process. As a follow-up to this workshop, the 
evaluator engaged with the harvesters via e-mail and during face-to-face coaching sessions in order 
to fine-tune the outcomes. 

During this workshop, the evaluator supported the harvesters in harvesting their outcomes. 
Participants shared, discussed and reviewed observed changes followed by the formulation of an 
outcome description. Outcome descriptions state the changes in behaviour, practice or action of a 
particular stakeholder that The Spindle has influenced. The descriptions clearly explain what 
happened, by whom, when and where it happened. In addition to the formulation of the outcomes, 
participants were asked to describe the relevance of the outcomes for The Spindle, as well as to 
articulate the contribution of The Spindle to the outcome. The harvesters were then asked to enter 
those outcomes into an online Sprockler inquiry to document the outcome, its relevance and The 
Spindle’s contribution, as well as any available evidence.  

On 12 November 2018 The Spindle team gathered again for the validation workshop which covered 
the interpretation of the documented outcomes and substantiators’ responses, as well as a reflection 
on the current Theory of Change. This resulted in the decision to update the Theory of Change as a 
separate activity after this Mid-Term Review. On 19 November 2018 the evaluator facilitated a 
session to jointly review the Theory of Change and on 26 November 2018 a follow-up session was 
held. The Theory of Change will be developed further after the publication of the second edition of 
this report (February 2019). 
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Engagements with external stakeholders 

External stakeholders are people who operate independently from The Spindle but who are 
knowledgeable about the outcomes. These can be (staff members of) Partos member organisations, 
other development actors, innovators and private sector organisations. The list of names (and the 
total number) of those who could be approached as substantiators was not known in advance. For 
each outcome, harvesters also mentioned potential names and contact details of stakeholders. After 
the outcome harvesting workshop had taken place, the evaluator started to approach stakeholders 
for those outcomes that were considered to be final. During the following weeks, as soon as more 
outcomes were finalised by the harvesters, additional stakeholders were approached. 

Stakeholders were approached through a personal email that contained one outcome and a link to a 
Sprockler inquiry. This inquiry asked substantiators to respond to one outcome that concerned them 
in order to validate the outcome. Additional questions were more reflective in nature, such as their 
opinion of the relevance of the outcome to them personally or their organisation. Stakeholders were 
also asked what other outcomes flowed from the one already described, and whether additional 
outcomes were expected in the future.  

2.2 Limitations of the review  

Although the team members of The Spindle were familiar with Sprockler at the start of the review, 
they had no experience with Outcome Harvesting. As a result, criteria for substantiation and 
credibility were not set at the start as the evaluator and the team was not sure what would count as 
an outcome and which external stakeholders would be identified and asked to respond. These 
criteria need to be agreed on in advance – this is what would make the whole set of outcomes 
credible enough for the uses of the review. Instead, these criteria were set by the evaluator during 
the review and afterwards agreed upon by The Spindle team. For a next ‘harvest’, The Spindle team 
will be better able to set these criteria in advance, including a target for the percentage of 
substantiated outcomes and number of external stakeholders. In addition, one limitation that 
appeared during the analysis was that mostly Partos members were approached and asked for a 
response. Although this could be seen as a limitation, it could also well be that, for a next time, The 
Spindle team decides intentionally to target Partos members for the external substantiation. 
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3. Findings 
This chapter summarises the main findings of the evaluation. These are described and presented 
through graphs and examples (in boxes). Two activities, the Future Exploration trajectory and 
Efficiency labs, are highlighted in orange sections.  

An impressive set of 82 valid outcomes were harvested that are all credible. To gain more insight, 21 
outcomes were (positively) substantiated by 24 external stakeholders2. This is not an exhaustive 
inventory of the outcomes achieved by The Spindle during the evaluation period, but sufficient to 
provide the broader ‘picture’. The Spindle team agreed that the outcomes were both credible and 
representative for the changes achieved by The Spindle during the evaluation period. 

For the set of 82 harvested outcomes for The Spindle, 40% of the outcomes are about a stakeholder 
that is not a member of Partos. The other 60% are about one or more stakeholders that include at 
least one member of Partos. The Spindle has therefore brought together a diverse set of 
organisations and people within in the field of innovations. 

Outcomes were harvested that either occurred from June 2016 onwards (see figure 1). Around that 
time, a first peak of outcomes appeared due to the effects of existing activities that had already 
taken place within Partos and which were now ‘moved’ under The Spindle. Another peak appeared in 
September and October 2017, mostly due to the results of the Summer Labs in 2017. However, the 
largest peak is the most recent one: during the months of July, August and September 2018 a total of 
27 outcomes occurred, most likely because many activities are now paying off, which shows a great 
deal of potential for the future.  

 
Figure 1. Timeline of outcomes 

For the set of 82 harvested outcomes for The Spindle, 40% of the outcomes are about a stakeholder 
that is not a member of Partos. The other 60% are about one or more stakeholders that include at 
least one member of Partos.  

                                                             

 
2 A total of 21 outcomes from a set 35 outcomes whereby substantiation was requested (60%) have been externally 
substantiated. 
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The findings of the Outcome Harvesting are presented in an online interactive report, which displays 
all the outcomes and their relevance for The Spindle. Each dot in a graph represents an outcome. 
When you click on a dot in the online report, a single outcome will be highlighted. This harvester’s 
outcome will then also become enlarged in all other graphs, allowing you to follow this harvester’s 
answers.  

The online visual report can be found here: https://visualizer.sprockler.com/open/thespindle. 

3.1 The harvested outcomes 

During the analysis of the harvested outcomes, four sets of outcomes were distinguished, namely 
network, project practice, organisational practice and policy outcomes (see figure 2). The ‘practice’ 
and ‘policy’ outcomes are common outcome types according to the Outcome Harvesting 
methodology, but also ‘network’ outcomes are widely recognised3. The Spindle team agreed to 
specifically recognise increased engagement of stakeholders in their outcome descriptions. During 
the analysis these were classified as ‘network’ outcomes. It is important to note that the practice and 
policy outcomes found during this review are all emerging, which means that these outcomes are 
likely to lead to behaviour, practice or policy changes. 

 
Figure 2. Classification into types of outcomes and the number of outcomes in brackets. 

                                                             

 
3 Wilson-Grau and Nuñez. 2007. Evaluating International Social Change Networks: A Conceptual Framework for a 
Participatory Approach. Development in Practice, Volume 17, 2007 - Issue 2 
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Network outcomes 

The largest set of outcomes (47 out of 82) are network outcomes. These include new collaborations, 
meetings and sessions organised by members, new linkages between people to share knowledge, 
and products created by groups of different actors. Examples are members of the Civic Space 
Platform that participated as a Dutch chapter in the global SPEAK! Campaign in September 2017, or 
the development of a practitioner guide on inclusive business partnerships for NGOs by a group of 
Partos members in 2018 (see Box 1).  

Half of the network outcomes is about Partos members networking with Partos members and/or 
external stakeholders; the other half is about networking amongst external stakeholders only. This is 
a good ratio for the purpose of The Spindle, which is that innovation within the civil society is 
enhanced by including external actors.  

When asked about the added value of The Spindle, external stakeholders mentioned the need for 
cooperation and networking, such as maintaining a relevant network, the facilitation of meetings, 
cross-fertilisation between organisations, providing advice and knowledge, such as knowledge to 
effectively implement innovative processes within organisations, or having the backing of The 
Spindle when convincing others. One stakeholder said: “Blockchain is a team sport. There are too 
many aspects for any single organization to be able to add value by working alone.” Another 
stakeholder stressed: “the common goal is to change donor perspectives and sector priorities 
together.” A non-Partos member said: “The Spindle has connected me to people I would otherwise 
not have known about. And personal connections are extremely valuable. Therefore, The Spindle has 
been valuable for my company.”  

One of the risks described in the inception report was that sometimes the development and 
application of an innovation could offer an organisation a competitive advantage to other 
organisations that compete for the same funds or clients. If that is the case, individual organisations 
would not be willing to collaborate openly. This review shows that The Spindle team was able to 
circumvent the risk. 
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Box 1. Developing a practitioner guide together.  

Outcome:  Since November 2017, a core 
group of 7-8 members of the LNOB 
platform with practical experiences with 
companies and stakeholders such as policy 
makers, supported Endeva in the 
development of a practitioner guide on 
inclusive business partnerships for NGOs. 

Relevance: The Spindle aims to connect 
innovators among Dutch and global actors 
for inclusive, sustainable development. The 
fact that a core group is working on the 
guide and assisted Endeva (Nelleke van der 
Vleuten) in the workshop at the festival,  
means that there is support to develop and 
a need for this content. 

Contribution of The Spindle: The Spindle 
partly financed the development of the 
guide, initiated the core group, helped 
finding NGOs with practical experiences in 

collaborating with companies. The LNOB 
platform was involved through regular 
exchanges on the content. In 2019 the 
guide wil l be launched. 

Response of stakeholder:  As SNV we 
believe in market-based solutions for 
poverty reduction and sustainable 
development. To address certain market 
failures for low income people in 
developing countries,  innovations are 
needed. Therefore, our interventions 
include to support private sector with 
successfully implementing inclusive 
innovations. As one of the NGO leaders of 
the concept of Inclusive Business,  SNV 
provides input to the mentioned guide. For 
us it is important there is better 
understanding and visibil ity of the concept 
of Inclusive Business and in that way, we 
hope the guide wil l support us.  

 
 

Emerging practice outcomes at project level 

The second set of outcomes (28 out of 82) was classified as emerging practice outcomes at project 
level, in other words: pilots of innovative solutions. Examples are the Land Rights Unchained team 
of ZOA / In2Afrika that performed several tests in Uganda for a project on land rights in August 2018 
(see Box 6 in Chapter 3.5), or the Lepra Stichting NL who identified donor contributions to test their 
prototype of the SkinApp in February 2018 (see Box 2). 
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Box 2. Piloting an innovative solution.  

Outcome:  In February 2018, the Lepra 
Stichting NL has found donor contributions 
to test their prototype of the SkinApp, an 
application to diagnose skin diseases in 
rural areas. 

Relevance: Peripheral health workers with 
no or limited training in dermatology that 
use the SkinApp become capable in 
recognizing early signs and symptoms of 
skin diseases. It is relevant for The Spindle 
since it addresses the thematic cluster 
‘Leave No One Behind’ (addressing self-
esteem; identifying the extreme poor). 
Further,  it addresses inclusive business and 
value chain development, through the work 

on their business case at The Spindle 
Summer Labs, gaining valuable insights on 
how to set up a business plan. 

Contribution of The Spindle: The team of 
Lepra Stichting took part in The Spindle 
Summer Labs of 2017, during which teams 
are coached through the methodology of 
Human Centred Design in which they 
develop their idea into a pilot proposition, 
passing through the stages of problem 
definition, ideation, prototyping and 
implementation. The Lepra Stichting won 
1000 euro of prize money, as one of the 
winners of the Spindle Awards

 
 

Emerging practice outcomes at organisational level 

Four outcomes were marked as ‘Emerging practice changes within an organisation’, namely: 

• At a meeting on 30 August 2018, the PME expert of the Dutch NGO Woord en Daad said that 
he had submitted a proposal to Woord en Daad’s Board of Trustees to include the 'follow-
the-money' approach as one of the elements in their regular audits which they conduct 
throughout the organization. 

• Since summer 2017, Selma Hilgersom of Simavi further developed the methodology of 
Human Centred Design that was already used within Simavi, and added a strong 
participatory approach.  

• In mid-2018, the management teams and supervisory boards of Light for the World and 
Dorcas were inspired by the publication Adapt, Counteract or Transform, as well as the 
presentation given by Partos’ Director Bart Romijn, which in turn influenced their own 
strategy trajectory.  

• In July 2018, The Spindle’s Future Exploration report served as an inspiration during 
Cordaid’s future strategy meeting with all country directors present. Cordaid’s CFO testified 
that he had read the report from A to Z and that he highly recommends it. Several findings 
from the report resonate with Cordaid’s strategic thinking, like the need to scale up to make 
a difference, and the notion of subsidiarity (putting the responsibility where it belongs). 
 

Emerging policy outcomes 

The last three outcomes include ‘Emerging policy changes’ and all relate to the Netherlands Ministry 
of Foreign Affairs. They are as follows: 
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• On 5 July 2018 in The Hague, Ronald Siebes of the Netherlands Ministry of Foreign Affairs 
(Department for Civil Society (DSO/MO), said that the Ministry plans to use the results of this 
meeting to feed into their consultations for the policy development of Dialogue and Dissent 
2.0; so for the Strategic Partnerships beyond 2020. 

• In 2015-2016, Anke van Dam, Strategic Policy Advisor at the Netherlands Ministry of Foreign 
Affairs used the publication entitled Leave No One Behind as a source for the VOICE program 
of the Netherlands Ministry of Foreign Affairs. 

• In March 2018, To Tjoelker of the Netherlands Ministry of Foreign Affairs said that she used 
parts of the publication Adapt, Counteract or Transform in her inputs for the Foreign Aid and 
Development Cooperation note (Buitenlandse Hulp and Ontwikkelingssamenwerking - 
BHOS). 

3.2 Activities 

After getting a sense of the types of outcomes, the question remains what activities led to these 
outcomes. Even though The Spindle organises their activities around thematic areas, this review 
found that these themes are not helpful in explaining what The Spindle did in terms of their 
contribution. Figure 3 contains a list of The Spindle’s activities, which were filtered manually by the 
evaluator from the contribution descriptions of the harvested outcomes. Please note that this is not 
an exhaustive list of all the activities that The Spindle has organised, but only those that contributed 
to the harvested outcomes.  

 
Figure 3. Activities of The Spindle that led to outcomes. 
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Some activities yielded more outcomes during the review period than others. Most outcomes were 
achieved through ‘innovation brokering’, which was not explicitly identified as an activity by The 
Spindle before, that contributed to network outcomes. The Summer labs activity resulted mostly in 
emerging practice outcomes at project level, in other words pilots.  

The platform Leave No One Behind (LNOB) resulted in several outcomes that describe member-led 
initiatives. However, the platforms Civic Space and the Community of practicing innovators resulted 
in little outcomes. This could be due to the limitation of the Outcome Harvesting methodology as 
harvesters might lack awareness of outcomes that possibly occurred. It is recommended to continue 
monitoring the effects of these platforms. However, one outcome that resulted from a platform’s 
working group is worth highlighting (see Box 3).  

 
Box 3. Outcome achieved through Leave No One Behind platform. 

Outcome:  Since 2018, a working group of 
The Spindles Leave No One Behind 
platform lobbied the Dutch Ministry of 
Foreign Affairs for a policy to work with 
disaggregated data to make marginalized 
groups (more) visible with the aim ‘better 
services for everybody’. 

Relevance: The Partos (spindle) Platform 
Leave No One Behind aims to develop, 
share and promote knowledge, innovative 
solutions and policies that contribute to 
ending poverty and exclusion. Inclusion is 
the basis of a just world and as such 
inclusion wil l be the most important theme 
of Partos too. To have better insights in 
effects and impact in the field, the 
development cooperation sector has to be 
able to know who is reached by the 
activities. So, disaggregated data on 
indicators like: age, gender, disabilities, 
ethnicities and region are of crucial 
importance. 

Contribution of The Spindle: The Spindle 
facil itates (content and logistics) the Leave 
No One Behind (LNOB) platform sessions 
(about 7-8 sessions per year).  The working 
group on disaggregated data proposed a 
roadmap to the LNOB Platform and gave an 

update on their progress during every 
session. The working group has had 
meetings with politicians, with BuZa and 
CBS.  

Response of stakeholder:  The Spindle and 
Partos are an effective platform that 
endorses inclusion. This enables different 
organisations to speak with one voice and 
to extend their reach to voice their views 
on inclusion, which is helpful in making the 
case for marginalised groups and 
disaggregated data. We (Red een Kind) 
work with children, people with disabil ities 
and ethnic minorities and we see the need 
for strong structures to support them. We 
believe that although inclusion is highly 
complex, there are solution readily 
available that would make a difference. We 
also believe that innovation will  come from 
the realisation that inclusion wil l  never be 
perfect and never goes from 0-100. This 
gives us space to try out how we can 
increase visibil ity,  participation and voice 
of marginalised groups. The added value of 
The Spindle: facil itating discussions on 
inclusion, helping maintain a relevant 
network and extend the reach of the 
message, which is not particularly 'hot' in 
the sector or with policy makers. 
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The Future Exploration 

The future exploration trajectory was one of The Spindle’s most influential activities during the 
review period as it resulted in 11 outcomes. Amongst these outcomes, two emerging policy changes 
at the level of the Netherlands Ministry of Foreign Affairs were harvested and one emerging practice 
change at organisational level (see below for further details).  

 

How the Future Exploration trajectory resulted in outcomes 

The Spindle pursues innovation of the Dutch development sector by pointing out new trends and to 
make all players in development cooperation prepare for the world of tomorrow. In 2017 Partos 
started the process of exploring the future with the goal for all stakeholders in international 
development to become resilient and adequately flexible towards the future. The future exploration 
was an interactive and co-creative process. In November 2017, information was gathered from 100+ 
anonymous professionals in Dutch development cooperation, who shared an experience as a 
harbinger of the future. They shared their story via Sprockler, an online story-based research 
method. Based on this, relevant trends and uncertainties have been distilled and recorded in the 
'Story of Stories'. Subsequently about 35 stakeholders from a wide range of Dutch development 
actors from NGOs, government, financial and knowledge institutions, participated in four successive 
scenario workshops in December 2017, January, February and March 2018.  

The trajectory was based on a transformative scenario planning process guided by Perspectivity, in 
which scenarios are not only used to understand the future and to adapt to it, but also to change 
and challenge it. During the four workshops four scenarios were elaborated, each offering different 
dynamics, challenges and opportunities that parties in the (Dutch) development cooperation must 
prepare and adapt. To realise the fifth scenario ‘A Future We Want’ a transformative action is 
required based on a quadruple mind-shift: 

• From a fragmented approach based on self-interest to an inclusive approach with respect 
for and recognition of interconnectedness and views of others; 

• From 'us' in the leading role to' those who are concerned 'in the leading role'; 
• From focus on scarcity to focus on abundance; 
• From money as the most important driver for development to connective ability in order to 

tap additional competences, skills, time and creativity. 

The findings of this trajectory are shared in an online interactive report and the final report ‘Adapt, 
Counteract or Transform. The future of Dutch development cooperation’. Besides the mentioned 
mind-shits, the final report4 contains various strategies, roles, implementation modalities, financing 
models and competencies that are necessary to realize 'A Future We Want' as well as an 
organisational check-list. The outcomes that were achieved as a result of this trajectory are plotted 
on a timeline in figure 4.  

                                                             

 

4 Adapt, Counteract or Transform. The future of Dutch development cooperation 
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It was these fundamental mind-shifts in the work of NGOs that raised a lot of interest. The Dutch 
Coalition for Disability and Development (DCDD) and the Platform Leave No One Behind (LNOB), 
decided to join Partos in the elaboration of the proposition of Trickle Up. This was inspired by the 
fundamental mind-shifts needed to change the work of NGOs, like from ‘project’ to ‘system’ change 
and from ‘we in the lead’ to ‘the most affected in the lead’. Trickle Up is a proposition addressing 
social and economic inclusion at the bottom of the pyramid, as opposed to the neoliberal policies 
that pursue trickle down through investing in higher and middle levels in the hope that benefits will 
trickle down. Trickle Up proposes both systemic change and the operationalisation of inclusion in 
policies, organisations and programmes. Furthermore, The Spindle plans to produce a new 
publication on Inclusion in 2019, which will also be used for lobbying and advocacy regarding new 
governmental policy. 

Many Partos member organisations participated in the scenario workshops that were part of the 
future exploration trajectory. The involvement of those organisations resulted in a shared sense of 
ownership of the findings. After the presentation of the report, Cordaid and Simavi testified publicly 
in front of approximately 80 participants during the Partos Members Assembly, how they learned 
from the trajectory and how they had used the findings of the future exploration within their own 
organisation. This presentation by these member organisations enforced the relevance of the 
publication and its usefulness for other member organisations. For Cordaid, the report served as an 
inspiration during Cordaid’s future strategy meeting in July 2018, where all country directors were 
present. Cordaid’s CFO testified that he had read the report from beginning to end and that he highly 
recommends the report to others. Several findings from the report resonate with Cordaid’s strategic 
thinking, like the need to scale up to make a difference, and the notion of subsidiarity (putting the 
responsibility where it belongs). Before the Cordaid strategy meeting began, most participants had 
read the future exploration report published by The Spindle. 

In June 2018, two other Partos member organisations, Light for the World and Dorcas, were also 
inspired by the future exploration trajectory as input for their own strategy trajectories and were 
eager to learn more. They had asked Bart Romijn, the director of Partos, to present the insights and 
outcomes of the future exploration trajectory during meetings of their Management Team and 
Supervisory Boards. Another outcome concerns VOICE, which is an innovative grant facility that 
supports the most marginalised and discriminated people in ten low- and lower-middle income 
countries in Africa and Asia, managed by Oxfam Novib and Hivos. The director of VOICE, Marinke 
van Riet, also asked Bart Romijn to give a talk about ’A Future We Want’ to partners of the 
programme VOICE in Mali, which he did in October 2018 during a visit to Bamako. His message was 
about the needed mind-shift from projects to systems change. Based on these insights, the partner 
organisations of VOICE in Mali revisited their approach towards more systems thinking. 

One way of achieving innovation of the Dutch development sector is through influencing the 
governmental policy, which explains why the involvement of policy makers in the future exploration 
trajectory was so important. Two emerging outcomes were found during this review, that indicate 
commitment of the Netherlands Ministry of Foreign Affairs. Already in March 2018, the head of 
DS/MO, To Tjoelker, who had participated in the future exploration trajectory, said that she used 
parts of the publication 'Adapt, Counteract or Transform' in her inputs for the Foreign Aid and 
Development Cooperation note (Buitenlandse Hulp and Ontwikkelingssamenwerking - BHOS). In 
addition, it was the Director-General International Cooperation, Christiaan Rebergen, who officially 
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received the report 'Adapt, Counteract or Transform’, during the Partos Members Assembly, and 
spontaneously responded positively afterwards in public during the drinks.  

The future exploration also yielded outcomes abroad. In September 2018, the Director of Globalt 
Fokus (the ‘Partos’ of Denmark) invited Bart Romijn to come to Denmark and present The Spindle's 
future exploration to the Globalt Fokus board.  

  

 
Figure 4. Outcomes of the Future Exploration on 2018 timeline. 

The Efficiency lab 

The Spindle has been successful in facilitating the pilot testing of several innovative solutions through 
the Efficiency labs and Summer labs. Unlike the Summer labs, the Efficiency labs tackle a specific and 
unpopular theme, efficiency, and still resulted in four of these pilot tests, one network outcome and 
one emerging practice change at Woord en Daad (see below for further details).  

 

How the Efficiency lab resulted in outcomes 

The Efficiency Lab was established in April 2017, in response to the finding from the MFS II5 
evaluation that development organisations, evaluators and practitioners struggle with the concept 
of efficiency. Often it seems that in development projects the efficiency question is not addressed 
adequately. The Efficiency Lab developed the theory of efficiency (ToE) approach as a way to 

                                                             

 

5 https://partos.nl/mfs-ii/ 
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22/31 

 

improve this. It is expected that organisations using the theory of efficiency will gradually move 
towards a situation in which the effects of their interventions will be achieved against lower costs.  

The Lab helped designers, implementors and evaluators of development projects to determine 
which methods and tools for efficiency analysis are applicable to their specific type of project or 
programme, and what data needs to be gathered to use these methods. The first meeting of the 
core group of six participants took place on 20 April 2017 and follow-up meetings were held in June 
and October 2017, January, April and May 2018. In addition, in November 2017 the Partos Efficiency 
Lab organised a conference on efficiency (42 participants), and in June 2018, 26 people participated 
in a training in the Follow-the-money approach. To enable participants to learn from each other and 
from top experts in the field of efficiency analysis, The Spindle facilitated the documentation of ten 
cases. A panel of experts formulated recommendation concerning methods to be used to analyse 
efficiency in such cases. 

Four outcomes describe how War Child, Aflatoun, Woord en Daad and Simavi prepared for piloting 
the Theory of Efficiency.  War Child will apply the Theory of Efficiency to a project in Bogota, 
Colombia that aims to divert young people from engaging in gangs and armed group. Simavi will 
apply the Theory of Efficiency to a project in Kapilvatu, Nepal that aims to achieve that women, 
especially disadvantaged women, practice healthy behavior during pregnancy, during child birth and 
after child birth, at home and at health facilities. Woord en Daad will apply the Theory of Efficiency 
to cashew value chain development projects in Burkina Faso and Benin. Aflatoun will apply the 
Theory of Efficiency to a project that aims to reduce the number of girls dropping out of secondary 
education as a result of pregnancy. These pilots will be concluded and evaluated in November 2018 
and the findings will be shared to a wider audience in December 2018.  

Another outcome describes that at a meeting on 30 August 2018, the PME (Planning, Monitoring 
and Evaluation) expert of Woord en Daad said that he had submitted a proposal to the Raad van 
Bestuur of Woord and Daad to include the ‘follow-the-money’ approach as an element in their audits 
applied to focused areas in their organisation. The PME expert said in response to this outcome that 
the explanation of the follow-the-money approach was helpful for application in own organisation. 
His biggest insight: “The follow the money approach is common sense approach embedded in a 
theoretical framework, which makes it attractive and to be applied with a very broad spectrum”. 

 

3.3 Unexpected outcomes 

It is interesting to investigate how many outcomes were unexpected and to what extent The Spindle 
contributed to these outcomes. Figure 5 shows that a large number of outcomes happened 
unexpectedly, but with a direct contribution of The Spindle (see the oval). These are mostly network 
outcomes, such as requests and invitations from contacts that reach The Spindle. For example, the 
invitation from CIVICUS to host a workshop for their International Civil Society Week in December 
2017. One unexpected outcome already happened in June 2016 and is included in Box 4. 
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Box 4. An unexpected outcome.  

Outcome:  On 6 June 2016, the Li l iane 
Fonds invited an expert of the Netherlands 
Lepra Relief (NLR) to facil itate a workshop 
with its Southern partners from India, 
Peru, Cameroon and Zimbabwe.  

Relevance: Through the Spindle, Partos 
wants to contribute to an enabling 
environment in which organisations engage 
in joint learning and innovation. 

Contribution of The Spindle: On 1 March 
2016 The Spindle organised a workshop on 
NGOs working in international networks 
and partnerships. Kees van den Broek 
(Li liane Fonds) and Gerrit de Vries (NLR) 
were among the 15 directors and senior 
management staff Partos members 

organisations. Both joined the steering 
group of four that initiated and organised a 
number of follow-up workshops.  

Response of stakeholder:  Very relevant. 
The initiative provided a platform for me 
(Gerrit de Vries) where I  could share my 
experiences and knowledge and get new 
contacts and ideas.  The added value of 
The Spindle: bringing me together with 
others who are doing similar things.  What 
happened next: we organized more 
workshops, and I  visited several Partos 
members to further discuss the matter of 
international networks. as a result of my 
contribution to the Spindle initiative I have 
also been invited as a knowledge holder to 
reflect on other organisations' approaches.

 
Striking is that also several outcomes were unexpected and happened as a result of an indirect 
contribution of The Spindle (see the quadrant at the bottom on the right of figure 5). The emerging 
outcomes at policy level are amongst this group. Even though it was unintended, policy makers of 
the Netherlands Ministry of Foreign Affairs did show an interest in results of The Spindle. This shows 
the ripple effect that the activities of The Spindle have had.  

 
Figure 5. Unexpected outcomes versus direct or indirect contribution of The Spindle. 
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3.4 Relevance 

The stakeholders that are implicated in several outcomes all felt the outcomes are relevant for them 
(see figure 6). They mostly appreciate the manner in which The Spindle has made connections, which 
increased their chances of reaching a common goal. One stakeholder stated: “I gained some new 
insights about blockchain, and I made several new contacts that have been useful.” Another 
stakeholder commented: “It really helped us to focus our questions and solutions and re-think the 
process of developing our project. We are now much better equipped for further engagement with 
the stakeholders in Uganda.” Regarding the topic shrinking civic space, one stakeholder said: “The 
Spindle contributed to develop, identify, analyse, formulate and implement common action, this new 
area of work on which nearly all individual ngo's working overseas are confronted with.” And yet 
another stakeholder makes an even stronger statement: “Crucial, without the consortium the 
initiative would not have materialized.”  

The black oval in figure 6 marks the outcome of Oxfam Novib which is included in Box 5.  

 
Figure 6. Relevance according to external stakeholders. 

 
Box 5. Not just a pilot: Oxfam Novib’s interest in gamification raised. 

Outcome:  During the summer of 2018, the 
team of Game-Up! of Oxfam-Novib has 
developed a pilot proposition to test a 
prototype of a game that trains 
entrepreneurs. 

Relevance: Developing entrepreneurial 
skil ls in emerging economies is a way to 
fight poverty in the long run. Making use of 
games may provide for a more context-
aligned approach and is therefore 
innovative. 

Contribution of The Spindle: The team of 
Game-Up! took part, through in The 
Spindle Summer Labs of 2018. The Summer 
Labs contributed, through the methodology 
of design thinking, in straightening the 
teams' problem definition, ideation on 
potential solutions, testing prototypes and 
storytell ing. 

Response of stakeholder:  The inclusion of 
GameUP in the Spindle led to an increased 
interest in gamification within Oxfam 
Novib, beyond the staff taking part in the 

Summer Labs. The access to a game 
developer really had an added value to 
further develop our ideas around GameUP. 
The same person delivered a workshop for 
our full team where lots of other new ideas 
related to gamification emerged, thus 
contributing to innovation beyond the 
initial GameUP! project.  There is 
motivation to include GameUP! into one of 
our existing MoFA projects called Work in 
Progress,  and we will  potentially apply for 
an internal innovation grant. The added 
value of the Spindle lays in the l inkages 
with game developer, continued 
encouragement to spread the idea within 
the organisation. There was also cross-
ferti lization between Spindle teams. I 've 
introduced the colleagues from Upinion (an 
organisation that focuses on technological 
innovation for ngo’s that also participated 
in the Summer Labs) to some people within 
Oxfam and they started a pilot in Greece. 
So, the Spindle indirectly contributed to 
innovation within our organisation. 
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On a more critical note, one stakeholder made the following remark about Civic Space: “It is 
important that organisations join hands in putting the issue of civic space on the political and policy 
agenda. However, mainstreaming the theme beyond regular MFA counterparts (DSO/DMM) and 
especially in Parliament is still lagging: there is hardly any attention for the issue save for one motion 
by Van den Hul (PvdA). Sympathy: yes, resources: none. Next to agenda setting, there is also the fact 
that there are other initiatives on this theme: the Hivos-led civic space meetings that focus on a 
number of countries for a while proved to be more hands-on and relevant.”  

3.5 Type of innovation   

Each of the innovations related to the harvested outcomes is of a specific type – which is why the 
outcomes were positioned on the scale ‘Social innovation – Technological innovation’. Interestingly, 
13 outcomes were set just in the middle – for some outcomes this means that the outcome had 
features of both categories. During the validation workshop, harvesters also indicated that for other 
outcomes this position in the middle means that the outcome should fall under other (missing) 
dimensions, like institutional or organisational innovation.  

The stakeholders who responded to the outcomes were asked to also rank ‘their’ outcome on this 
scale. Figure 7 displays the connection between how harvesters and how stakeholders see the type 
of innovation of the outcomes. When it comes to the type of innovation, harvesters and stakeholders 
exhibited a difference in 7 out of the 16 outcomes. The majority of these are pilots of an innovative 
solution. Harvesters interpreted these innovative solutions as a technological innovation, while the 
external stakeholders interpret these same pilots as a social innovation.  

The blue dot in the black oval in figure 7 marks the outcome of the Land Rights Unchained! Team 
(see Box 6).” 

 

Figure 7. Type of innovation according to harvesters (x-axis) and external stakeholders (y-axis). 
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Box 6. Land Rights Unchained! – a social innovation. 

Outcome:  In July and August 2018, the 
Land Rights Unchained! team of ZOA / 
In2Afrika performed several tests in 
Uganda for a project on ledger-based land 
rights administration. 

Relevance: Land rights administration is a 
source of many conflicts in several parts of 
the world. Experimenting with a low-tech 
ledger-based administration system allows 
multi-party and private individuals to agree 
on who owns the land. This is a great 
example of power distribution and 
therefore relevant within the thematic 
cluster of Leaving No One Behind. 

Contribution of The Spindle: The team of 
Land Rights Unchained! participated in The 
Spindle Summer Labs of 2018. Using the 
methodology of design thinking, the 

Summer Labs contributed towards 
straightening out the teams' abil ity to 
define the problems, their ideation on 
potential solutions, prototype testing and 
storytell ing. The team has been given 
5,000 euros in seed money to follow up on 
their pilot testing phase. 

Response of stakeholder:  The problems 
related to insecure land rights are clear. 
The solution does not necessarily need to 
be innovative, as long as it is inclusive and 
sustainable. The Spindle added value by 
their strong support in developing the 
project in a more people-centred way, 
making it more adaptive and participatory. 
Our biggest insight is not to focus strongly 
on a technological solution, but on the 
social dimension. 

 

3.6 Engagement strategies 

The activities described in paragraph 3.2 fall under one of the three engagement strategies of The 
Spindle, namely inspiring, connecting and accelerating. The harvesters were asked to plot each 
outcome on a triangle, finding the balance between the contribution of the three engagement 
strategies (see figure 8).  

  
Figure 8. Engagement strategies of The Spindle. 

C 

A 
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Agenda setting 

It appears that activities do not fall under only ONE engagement strategy, but rather in three clusters 
or combinations of strategies, marked as cluster A, B and C in figure 9. Cluster A contains activities 
related to agenda setting, which corresponds to the existing engagement strategy inspiring. The 
activities in this cluster include: Blockchain sessions and publication, Civic Power publication and 
event, Future exploration sessions and publication, Future sessions and open teas. The Spindle pro-
actively promotes new ideas and trends towards the Dutch development cooperation sector with the 
aim to encourage organisations to become future-fit. The activities are mostly one-off activities or 
long-term activities addressing various state-of-the-art topics. The Spindle plays an active and leading 
role, promoting innovation at the level of organisations as well as the sector. Box 7 features an 
example of an outcome achieved through ‘agenda setting’ of The Spindle. 

 

 
Box 7. Civic Power on the agenda. 

Outcome:  On 26 June 2017, during the New 
Waves of Civic Power event, members of 
two platforms, namely The Spindles Civic 
Space Platform and Breed Mensrechten 
Overleg (BMO), and other participants 
jointly discussed Civic Power. 

Relevance: The main discussion in both 
platforms about shrinking space is on the 
threats and how to form a countervailing 
power regarding these threats,  or how to 
oppose the mechanisms that make civic 
space shrinking. The publication and 
discussion focused on innovative and 
inspiring initiatives, including how to make 
smarter use of the remaining space and 
how to circumvent the constraints. This is 

relevant because Civic Power is one of the 
themes of the Spindle. This Spindle 
publication ‘Activism, Artivism and Beyond, 
inspiring initiatives of civic power’ gives 
inspiring examples and helped to connect 
people around this issue and implicitly 
describes trends. 

Contribution of The Spindle: The 
publication ‘Activism, Artivism and Beyond, 
inspiring initiatives of civic power’ was 
presented at the New Waves of Civic Power 
event on 26 June 2017, organised Partos in 
collaboration with The Broker. The digital 
publication was distributed worldwide 
through the Civicus network.

 

Innovation brokering 

Cluster B contains activities related to innovation brokering, either on demand or by providing a 
space for exchange. Innovation brokering is combination of ‘inspiring’ and ‘connecting’ and includes 
linking and matching. Examples are the Civic Space platform, community of practicing innovators, 
meet-ups for strategic partnerships and the Leave No One Behind platform. The level of innovation 
that takes place is also within an organisation or sector-wide. This cluster is about finding 
opportunities for exchange between Dutch development cooperation sector, innovators in the 
Netherlands and international parties. The Spindle’s role is clearly those of facilitator whereby 
participants determine the agenda and take the initiative for action (see Box 8).  
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Box 8. Stakeholders find their way to The Spindle. 

Outcome:  In September 2018, Karin 
Klaasen, lead member of a working group 
of the Impact Challenge, approached The 
Spindle through email because of her 
interest in the possibil ities of blockchain. 

Relevance: The fact that the Impact 
Challenge shows an interest in blockchain 
and finds its way to The Spindle, is an 
example of how The Spindle can connect 
innovators among Dutch and global actors, 
the main goal of the Spindle.  The Spindle 
finds blockchain a technology that must be 

known in the development cooperation 
world and therefore wants to inform, de-
mystify and if useful facil itate innovations 
in with this technology. 

Contribution of The Spindle: The Spindle 
(Annewies Kuipers) connected Karin 
Klaassen of the Impact Challenge to others,  
and send her articles on the subject.  Karin 
was introduced to Annewies through mail 
by Anne-Marie Heemskerk of The Spindle, 
who is working within the Impact Challenge 
group.

 

Piloting 

The activities in cluster C all relate to piloting an innovative solution at project or programme level. 
This cluster differs from the others as it is the most hands-on and practical. It contains the pilots 
stemming from the Leave No One Behind platform, the efficiency labs, the summer labs and the 
awards. The Spindle is now the process facilitator, which explains the combination of ‘connecting’ 
and ‘accelerating’. Box 9 includes an outcome achieved by a team consisting of a Partos member and 
an external social enterprise.  

 
Box 9. A pilot developed by a Partos member and external innovator.  

Outcome:  During the summer of 2018, the 
Protection Power team of social enterprise 
Invi with NGO Red een Kind has developed 
a pilot proposition of an awareness 
programme around a bracelet that can be 
used to scare off potential attackers of 
sexual and gender-based violence. The 
team has come in third with The Spindle 
Award 2018 for Best Idea, winning 1.000 
euro in seed money. 

Relevance:  The bracelet of Invi dispenses 
when unlocked by its owner, a terrible 
smell  that scares away potential attackers. 
With a tested pilot and a social awareness 
programme around the issue of sexual and 
gender-based violence. 

Contribution of The Spindle: Organising 
The Spindle Summer Labs of 2018 and the 
Awards.  

Response stakeholder:  It was an 
opportunity to closely collaborate with a 
new partner (Red een Kind) and dovetail  
both our visions in one overarching 
proposition that was especially relevant for 
developing contexts. We believe that social 
innovations have the potential to make the 
world a better place, and in our case a 
safer place. The added value of The Spindle 
lays in structuring thoughts,  asking 
questions and challenging the current 
proposition. Afterwards, during the course 
of the summer we were given a grant by 
the Netherlands Ministry of Foreign 
Affairs.  
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4. Conclusions and recommendations  

This final chapter contains overall conclusions and provides recommendations based on those 
conclusions.  

4.1 Conclusions 

Outcomes are about stakeholders doing new things or doing things differently. In 60% of the 
outcomes at least one stakeholder is a Partos-member; in the other 40% (none of) the stakeholder is 
not a member of Partos. This ratio of 60/40 reveals the trend that The Spindle is able to bring 
together a diverse set of organisations and people within organisations in the field of innovations.  

Four types of outcomes are achieved through a contribution of The Spindle, namely network, project 
practice, organisational practice and policy outcomes. The practice and policy outcomes found 
during this review are all emerging, which means that these outcomes are likely to lead to behaviour, 
practice or policy changes.  

Most outcomes in this review are network outcomes, including new collaborations, meetings and 
sessions organised by members, linkages between people to share knowledge, and products created 
by groups of different actors. The Spindle has played an important role as broker between various 
parties to achieve these network outcomes. Therefore, ‘innovation brokering’ is an important activity 
of The Spindle found in this review, that deserves more credit. In fact, The Spindle excels at 
identifying new relationships and developing existing ones both within the civil society sector as well 
as outside.   

A second large set of outcomes are emerging practice outcomes at project level, in other words: 
pilots of innovative solutions. The Summer labs and Efficiency labs were both successful as they 
resulted in many pilots.  

Unexpected outcomes include many network outcomes, but also emerging practice changes within 
organisations and emerging policy changes. This means that even without specifically aiming for 
organisational or policy changes, The Spindle did make contributions towards those ends.  

External stakeholders that gave their response to the outcomes concerned them, all felt the 
outcomes were relevant for them. They mostly appreciated the manner in which The Spindle has 
made connections, thereby increasing their chances of reaching a common goal. There is a great 
need for cooperation to bring different areas of expertise and new ideas together. Stakeholders 
commented that The Spindle is highly valued for various reasons such as providing support in a 
practical way, sharing knowledge, and adding weight to topics that need to be put on the agenda. 

When it comes to the type of innovation that is described in the outcome, harvesters and 
stakeholders interpreted several outcomes differently, mostly the pilots. Harvesters indicated that 
those are technological innovations, while the external stakeholders interpret these same pilots as 
social innovations. This makes sense when considering the goal of using an innovative technological 
solution, which is to meet social needs with the goal of extending and strengthening civil society. 
Some outcomes did not fit in either category, as they are probably other types of innovation, such as 
institutional or organisational innovations. 
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The future exploration trajectory was one of The Spindle’s most influential activities during the 
review period. Also, the Efficiency labs were successful in tackling a specific and unpopular theme, 
efficiency, and facilitating four pilot tests.  

The platforms facilitated by The Spindle, namely Leave No One Behind (LNOB), Civic Space and the 
Community of practicing innovators, resulted in little outcomes. This could be due to the limitation of 
the Outcome Harvesting methodology as harvesters might lack awareness of outcomes that possibly 
occurred. Another possibility is that outcomes whereby a platform played a role were classified as 
network outcomes, as they didn’t involve the entire platform. It is recommended to continue 
monitoring the effects of these platforms over time.  

The Spindle’s activities fall under one of three engagement strategies of The Spindle, namely 
inspiring, connecting and accelerating. The analysis showed that The Spindle’s outcomes are not 
achieved through one engagement strategy only, but rather through combinations of strategies. 
These can be called agenda setting, piloting and innovation brokering.  

The outcomes achieved through the ‘inspiring’ strategy went beyond inspiration and were in fact 
‘agenda setting’, as they describe a more active and leading role of The Spindle in promoting 
innovation at the level of organisations as well as the sector. These outcomes include innovative 
topics that were put ‘on the agenda’ by The Spindle, such as Blockchain, Civic Power, innovative M&E 
methods and Trickle-up. In addition to putting innovative ideas on the agenda, The Spindle also pro-
actively promotes new ideas and trends towards the Dutch development cooperation sector with the 
aim to encourage organisations to become future-fit. The activities mostly consist of several sessions 
or a trajectory and usually a publication that generates publicity and the interest of policy makers.  

The engagement strategy ‘accelerating’ could simply be described as ‘piloting’, as the outcomes 
reveal that all outcomes mapped under this strategy are pilots. By participating in The Spindle’s labs, 
people can develop pilot projects, which might have an effect at organisational level. Four outcomes 
in this review state that the piloting of innovative solutions was inspiration for the organisations to 
pay more attention to innovation.  

4.2 Recommendations 

This Mid-Term Review recommends the following for the remaining period of The Spindle.  

Three combinations of The Spindle’s current engagement strategies describe more accurately what 
The Spindle does, namely agenda setting, innovation brokering and piloting. It is therefore 
recommended to cluster The Spindle’s activities around these re-branded engagement strategies. 

The Efficiency labs and Summer labs have resulted in a large set of outcomes. Unexpected outcomes 
even appeared at organisational level as a result of the participation in these labs. It is recommended 
to pay more explicit attention to not only piloting innovative solutions, but also to strengthening 
skills that can help organisations in their efforts to innovate. 

This review demonstrates that many network outcomes have been achieved, which were highly 
valued by stakeholders. Forming a movement of innovators is one of The Spindle’s strengths. Even 
though ‘connecting’ is currently an engagement strategy of The Spindle, using the term ‘innovation 
brokering’ would do it more justice. It is recommended to exploit this strength more and consider 
promoting The Spindle as a one-stop-shop (‘loket’) for knowledge on innovation.  



31/31 

 

 

Not many outcomes were found as a result of The Spindle’s platforms. It is possible that the chosen 
methodology is not suited to evaluate platforms. In any case, it is recommended to investigate the 
usefulness of the platforms further.   

Some unexpected outcomes involved stakeholders at the Netherlands Ministry of Foreign Affairs. 
Clearly, some policy makers showed an interest in The Spindle’s work and expertise. It is 
recommended to involve the Ministry of Foreign Affairs more to collaborate in putting innovation 
and innovative solutions on the agenda, and advocate for changes in policies based on the needs 
identified by The Spindle’s network. 

To continue to benefit from the experiences obtained through this Mid-Term Review with Outcome 
Harvesting, start using outcome harvesting as internal monitoring tool. It is advised to harvest 
outcomes once every quarter and document them in Sprockler to be able to monitor trends over 
time. This can be done during 3-hour learning sessions, whereby the first part is used for peer-review 
and the second part is used for learning.  

The final evaluation could build on this Mid-Term Review and subsequent harvested outcomes by 
substantiating a considerable set of organic and purpose outcomes. It is recommended to focus the 
substantiation specifically on changes that happened in Partos members and their Southern 
partners, as these are the stakeholders where the desired changes at intermediate outcome level 
should take place.  

Finally, it is recommended to improve the accuracy of the documentation of connections, 
publications, activities and events in The Spindle’s CRM. For some outcomes it was possible to relate 
the activities described in the ‘contribution’ sections of the outcomes, but for others this proved 
more difficult. To analyse to what extent outcomes are a direct or indirect consequence of an action 
of The Spindle, the documentation must be in order. This will also beneficial during the final 
evaluation. 

 
 


